olonial BancGroup.

Net Interest Income Management :?:

» Interest rate risk position has been managed to a neutral position

» Implementing a deleveraging strategy to sell low yielding assets and to
pay off high rate debt which is both income and margin accretive

» Net Interest Margin for 2007 is expected to approximate 3.60%

» Continue to focus on increasing consumer and business checking
accounts

CNB —
. You'll like it here.
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Credit
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olonial BancGroup.

Excellent Credit Qualitx :?:

» Credit Quality remains excellent

» No subprime products

» Annualized Net Charge-Off Ratio was 0.06% of average loans for the
quarter compared to 0.26% for 1Q06 and 0.12% for 4Q06

» Increased the allowance for loan losses to 1.16% of total loans,
compared to 1.13% at 12/31/06

» The allowance was 525% of nonperforming assets

CNB
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Summary of Loan Loss Experience _
Colonial BanceGroup.

2003 - 1Q07

1Q07 2006 2005 2004 2003

Reserve Ratio to Net Loans 1.16% 1.13% 1.15% 1.16% 1.20%
Reserve $172,602 $174,850 $171,051 $148,802 $138,549
Coverage of Nonperforming Assets 525% 695% 536% 402% 184%
Net Charge-off Ratio to Average Loans 0.06%1 0.12% 0.14% 0.19% 0.31%
Net Charge-offs $2,195 $18,343 $19,211 $23,598 $35,471
Years of Net Charge-offs in Reserve 19.66 1 9.53 8.90 6.31 3.91

Nonperforming Assets $32,855 $25,149 $31,931 $37,039 $75,440

Ratio of Nonperforming Assets to Net Loans  0.22% 0.16% 0.21% 0.29% 0.65%

1Annualized

CNB e
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NPAs Consistentlx Below Industrx _
elulunial BancGroup.

(as originally reported)

4.50% 1 All FDIC Insured Commercial Banks

4.00% 1 M —&— Colonial BancGroup
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Net Charge-Offs/Average Loans ca P
01011 ancuroup..

(as originally reported)
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Hl All FDIC Insured Commercial Banks
1 Southern Regionals*

—4— Colonial BancGroup

Low Loss Ratio
'91 '92 '93 '94 '95 '96 '97 '98 '99 '00 '01 '02 '03 '04 '05 '06 3/31/07
1Annualized

*Source: KBW
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th Invest in Colonial BancGroue? :?:

>

>
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olonial BancGroup.

In the Right Locations for Continued Success

Conservative Lending Philosophy
* Excellent credit quality
Opportunity to Improve
e QOur goal is to have 25% of our revenue from fee based services

Experienced and Strong Management Team
* Delivered strong shareholder returns
Total Annualized

1 Year 11% 11%
2 Year 28% 13%
3 Year 62% 17%
5 Year 115% 17%

17 Years of Increased Dividends: $0.75* for 2007, a 10% increase over
2006

*Estimated

You'll like it here.”




Solid Dividend Growth

@ulunial BancGroup.

17 YEARS OF INCREASED DIVIDENDS

CNB
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elulunial BanceGroup.

Supplemental Information
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Reconciliation of 1Q07 Net Income and _
Diluted EPS E— elulunial BancGroup..

($ in thousands, except per share amounts)

Net Diluted
Income EPS
Previously Reported Net Income $ 65,247 $ 043
Rescission of the adoption of SFAS 159:
Premium and debt issue cost amortization (829)
Removal of fair value gains, net (1,965)
Income tax benefit 934
(1,860) (0.02)
Operating Income 63,387 0.41
Restructuring charges:
Loss on securities (36,006)
Loss on extinguishment of debt (4,396)
Income tax benefit 13,494
(26,908) (0.17)
Net Income $ 36,479 $ 0.24
CNB R
B == You'll like it here.
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Average Balance Sheet _
Colonial BaneGroup..

($ in millions)
% Change
1Q07 4Q06 1Q06 4Q06 1Q06
Earning Assets $ 21,068 $ 20,813 $ 19,704 1% 7%
Loans, excluding MWL 15,153 15,211 14,576 - 4%
MWL Assets’ 2,084 2,269 2,117 -8% -2%
MWL Managed Assets” 4,079 4,269 3,617 -4% 13%
Securities 3,266 3,169 2,902 3% 13%
Total Assets 23,054 22,733 21,517 1% 7%
Assets Under Management 25,049 24,733 23,017 1% 9%
Total Deposits 15,967 15,939 15,595 - 2%
Noninterest Bearing Deposits 2,780 2,886 3,034 -4% -8%
Interest Bearing Transaction Accounts 6,314 6,164 6,036 2% 5%
Time Deposits 6,873 6,889 6,525 - 5%
Shareholders' Equity 2,068 2,045 1,962 1% 5%

TIncludes loans, loans held for sale and securities purchased under agreements to resell
2Includes MWL assets and assets securitized
CNB
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Noninterest Income |
Colonial BanceGroup.

($ in millions)

% Change
1Q07 4Q06 1Q06 4Q06 1Q06

Service charges on deposit accounts $177 $ 189 §$§ 14.2 -6% 25%
Electronic banking 4.4 4.4 4.1 - 7%
Other retail banking fees 3.6 3.5 3.5 3% 3%

Retail Banking Fees 25.7 26.8 21.8 -4% 18%
Financial planning services 3.8 3.3 3.1 15% 22%
Mortgage banking 3.2 3.7 2.9 -14% 10%
Mortgage warehouse fees 6.9 6.9 6.3 - 10%
Bank-owned life insurance 4.9 3.8 3.9 29% 26%
Goldleaf income - - 1.2 - -100%
Other income 1.8 4.9 2.3 -63% -22%

Core Noninterest Income 46.3 49.4 41.5 -6% 12%
Loss on securities porfolio (36.0) - - 100% 100%
Gain on sale of residential real estate loans 3.9 - - 100% 100%
Securities and derivatives gains (losses), net 1.0 0.4 4.2 150% -77%
Gain on sale of Goldleaf - - 2.8 - -100%

Total Noninterest Income $152 $ 498 $ 485 -69% -69%
Annualized Noninterest Income to Average Assets 1 0.82% 0.86% 0.78%
Noninterest Income to Total Revenue 20.5% 21.1% 18.1%

1Core noninterest income was used in the calculation

CNB

You'll like it here.”
NYSE




Noninterest Exeense

elulunial BaneGroup..

($ in millions)
% Change
1Q07 4Q06 1Q06 4Q06 1Q06
Salaries and employee benefits $ 696 $ 674 $ 6838 3% 1%
Occupancy expense of bank premises, net 18.5 18.2 15.5 2% 19%
Furniture and equipment expense 13.1 13.0 11.4 1% 15%
Professional services 4.8 5.4 4.4 -11% 9%
Amortization of intangible assets 3.1 3.1 3.1 - -
Advertising 2.2 2.5 2.9 -12% -24%
Communications 3.0 2.9 2.6 3% 15%
Electronic banking expense 1.7 1.7 1.3 - 31%
Operating supplies 1.0 1.2 1.4 -17% -29%
Other expense 13.3 14.7 14.5 -10% -8%
Core noninterest expense 130.3 130.1 125.9 - 3%
Net losses related to early extinguishment of debt 4.4 - - 100% 100%
Severance expense 3.0 0.4 - 650% 100%
Merger related expense 0.4 - - 100% 100%
Total Noninterest Expense $ 1381 §$ 1305 §$ 125.9 6% 10%

Efficiency Ratio1

57.38% 55.55% 54.73%

Annualized NoninterestExpense to Average Assets1 2.26% 2.29% 2.34%

CNB
LISTED
NYSE

1Core noninterest (see components of core noninterest income on noninterest income
slide) and core noninterest expense are used in the calculation
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Loan Portfolio Distribution _
(as of March 31, 2007) @]u]unial BancGroup..

. Consumer and
Commercial

o Other
8% 3%
MWL @ CRE

1% SO 29%
Residential RE AL ]

17%
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Construction
42%
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CRE Loan Portfolio Distribution ¢ _
(as of March 31, 2007) p“lﬂﬂlﬂl BancGroup..

n . .
dustrial Farm Recreation
2% 1%

Church/School
5% Retaili  » 29% Owner Occupied
Lodgin A ,
73‘ g 257% » Average loan size = $655 thousand
Healthcare ¥ Characteristics of 75 largest loans:
6%
e Total $723 million and represent
Other 16.6% of CRE portfolio
8%
* Average loan to value ratio is 67.7%
Multi-Family _:1 Office  Average debt coverage ratio = 1.44x
8%
Warehouse
14%
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Construction Loan Portfolio Distribution g
elulunial BancGroup.
(as of March 31, 2007) 1

Multi-Family
3%

Office
4%
Other

4%

Warehouse

2% > Average loan size = $869 thousand
Residential

Developmentand ~ » Characteristics of 75 largest loans:

Lots
28% e Total $1.3 billion and represent

21.2% of construction portfolio

Retail
5%

Commercial
Development
7%

Condominium |  Average loan to value ratio is 66.0%

7%

Residential Home Land Only

Construction 24%,
16%
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olonial BaneGroup.

Construction Lending Strengths :E

» Our portfolio is diversified by property type, location and borrower.

» We loan to builders and developers who have a substantial level of
expertise within their markets, and they personally support the deal
through their guarantees and financial strength.

» Our average builder/developer has been a long time customer with
expertise in the industry. They have successfully been through real
estate cycles in the past. It is evident that they are taking appropriate

actions during this market cycle:
* working through inventory
* slowing new starts
* requiring more presales
» diversifying into other areas of real estate

CNB
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Construction Lending Strengths (continued) :?:

olonial BancGroup.

» In order to mitigate the risk of higher inventory levels, Colonial has

focused on:
* high presale levels
* equity
e strong guarantor support
* |ower price points

* market support (i.e., in Florida we target having a minimum of 75% pre-sales)
» We closely monitor all inventory levels and project status

» Commercial real estate within our markets remains very strong and is
projected to remain strong with solid occupancy and rental rates

» Thus far, any problems we have experienced have been isolated

CNB
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1-4 Familx Residential Real Estate Portfolio:a

)

>
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olonial BancGroup.

We do not offer subprime lending products

We do not offer low document, stated income, “Option ARMs” or “Pick
a Payment” products

All ARM loans are underwritten with rate increases already factored in

Our past dues and charge-offs within this portfolio remain very low
and compare favorably to the industry

You'll like it here.”




Mortgage Warehouse Lending :E

)
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olonial BaneGroup.

$4.1 billion in assets under management at 3/31/07; $2 billion sold to
third-party commercial paper conduits

Mortgage Warehouse Lending customers are mortgage companies
which originate primarily “A” paper

Colonial is not the primary funding source of subprime originations
Colonial manages the collateral files on substantially all outstandings
Average FICO score on Colonial’s collateral is approximately 700

Investor requests to our customers to repurchase loans have not
trended up

Closely monitor aging on collateral

You'll like it here.™




