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OUR CORE VALUES

PASSION

RELATIONSHIPS

OPENNESS

SERVICE

POSITIVITY

EDUCATION

RESULTS

We act like owners.

We are driven to create long-term bonds that 
withstand the test of time. 

We encourage open and honest 
communication.

We treat people the way we wish to be treated.

We maintain a positive spirit and value our faith 
and family.

We educate our associates and customers on 

associates, customers, and communities.



Dear Fellow Stockholders,

Our Board of Directors and Senior Management team are pleased to share with you our 2022 Annual 
Report. The investments the management team has been making in customer facing technology, branch 

capital that was raised during the initial public offering has been leveraged to strategically accomplish 
organic growth.

We are stewards of your investment and continue to grow the bank while maintaining sound credit, 
liquidity, and capital positions. We strive to prudently manage risk in these areas and have positioned the 
Company’s balance sheet to become stronger year after year. 

Our noteworthy achievements in 2022 include:
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Pretax Income growing to $2,645,000 in 2022, compared to $955,000 in 2021

Net Income of $2,114,000 in 2022, compared to $785,000 in 2021

Organic Loan Growth of 21% Year over Year

Deposit Growth of 15% Year over Year

Since making investments in technology, the Company has a total of 462 mobile deposit 
customers and 33 full cash management customers. 

Deployment of three smart safes at clients’ businesses that support our branch lite 
model, with more planned in 2023

Loan Loss Reserve to Total Loans coverage ratio of 1.31%

Total Non-Performing Loans declining to its lowest level in 10 years to 0.34% of Total 
Loans

Tangible Book Value per Common Share of $16.16*

Return on Average Assets of 0.56% in 2022, improving from 0.26% in 2021

Return on Equity of 4.65% in 2022, improving from 2.61% in 2021

We remain above well capitalized levels

Assets per FTE of $11.0 million in 2022, improving from $8.7 million in 2021

Awarded Bauer Financial 5-Star “Superior Rating”

Selected as one of the Best Places to Work in Pennsylvania

* Tangible book value per share is equal to total stockholders’ equity divided by common shares outstanding. There are no intangible assets.



We believe PB Bankshares has strong liquidity and capital and a low unrealized loss as a percentage of 
common equity as compared to the banks noted above.

UNINSURED DEPOSITS
SVB had approximately 96% of its deposits that were uninsured by the FDIC. 

We are a local community bank, with a community bank business model, we gather local deposits and 
lend to local businesses that are operated by people we know, and we have mutual trust for each other.

In comparing Call Report data, Presence Bank’s FDIC uninsured deposits to total deposits were 19.6% 
(as of December 31, 2022), compared to the largest 14 U.S. Banks’ average of 56.2%. PB Bankshares 
has liquidity sources available that can provide a coverage of more than three times the uninsured 
deposits.

PB Bankshares has the ability to insure deposits balances over $250,000 that are fully FDIC insured. If 
you wish to learn more about this, please contact your local branch or your relationship manager. We 
believe your deposits are safest with your local community bank -- with people who live, work, and play 
in your communities.
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Our Company is positioned very well to handle the interest rate challenges ahead and has strong liquidity 
and capital as discussed below.

PB Bankshares, Inc.’s (PB Bankshares) average life of maturity of its securities is short at 1.39 years 
and our unrealized loss is 4.2% of our capital as of December 31, 2022. We have no intention to 

the portfolio, we believe the impact to capital would be minimal.

The national media encourages consumers to move money to the money center banks. Below is a 
comparison of Presence Bank’s unrealized loss as a percentage of common equity compared to the 
larger banks touted by media.

Bank Name Unrealized Loss as % of Common Equity
(as of December 31, 2022)

Presence Bank 4%

SVB 97%

JP Morgan Chase & Co 47%

Wells Fargo & Company 60%

Goldman Sachs Group 91%

Fifth Third Financial Corp 26%

Citicorp LLC 18%

Truist 25%



If you have any questions or concerns, please call me directly on my cell phone, (813) 659-6252.

Sincerely,

Janak M. Amin
President & CEO, PB Bankshares, Inc. and Presence Bank
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LONG TERM GROWTH IN TOTAL ASSETS, DEPOSITS, & LOANS

TOTAL ASSETS
(Dollars in Millions)

TOTAL DEPOSITS
(Dollars in Millions)

NET LOANS
(Dollars in Millions)

$210 $210 $217

$275

$315

$387

2017 2018 2019 2020 2021 2022 2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

$173 $160 $168

$231 $251
$289

$173 $172 $171
$186

$249

$301

2022 2022

PROBLEM ASSET LEVELS CONTINUE TO IMPROVE

0.94%

Dec
2017

Dec
2018

Dec
2019

Dec
2020

Dec
2021

Dec
2022

LOAN LOSS RESERVE NON-PERFORMING ASSETS RATIO

0.93%
1.06%

1.51%

1.24% 1.31%

2.62%

2.29%

1.40%

1.02%
0.52%

0.27%



1

to Make-A-Wish® Philadelphia, Delaware & Susquehanna Valley. At the time of new account opening, you may elect to make a donation in any amount to Make-A-Wish®

Philadelphia, Delaware & Susquehanna Valley, which Presence Bank will match up to $25.00. This company match is not valid after the date of new account opening. 
Donations will be dedicated to granting a wish in each of the Presence Bank communities. Presence Bank is a Member FDIC.

At Presence Bank, we are committed to supporting

our communities. We choose to partner with

Make-A-Wish® Philadelphia, Delaware & Susquehanna 

Valley to grant wishes to critically-ill children.

checking account, making a donation,

or referring your friends and family to Presence Bank.

$25
FOR EVERY NEW PERSONAL OR
BUSINESS CHECKING ACCOUNT1

&

$25
MATCH YOUR PERSONAL

DONATION1

UP TO

PRESENCE BANK 
WILL DONATE







properly













The Business Background of Our Nominees, Continuing Directors and Executive Officers 

Nominees and Continuing Directors 

Janak M. Amin 



Larry J. Constable 

John V. Pinno, III 

Spencer J. Andress 

Jane B. Tompkins 

M. Joye Wentz 

Bony R. Dawood 

Joseph W. Carroll 



Thomas R. Greenfield

R. Cheston Woolard 

Executive Officers Who Are Not Directors 

Lindsay S. Bixler 

Douglas L. Byers 

William H. Sayre 



Larry W. Witt

•

•

•





Audit Committee. 



Compensation Committee. 

Nominating and Corporate Governance Committee. 

• Contribution to Board



• Experience

• Familiarity with and Participation in Local Community

• Integrity

• Stockholder Interests and Dedication

• Independence

• Gender and Ethnic Diversity 

• Additional Factors



•

•

•

•

•

•

•

•

•



•

•

•



Summary Compensation Table. 



Outstanding Equity Awards at Year End. 

2022 Equity Incentive Plan.   







401(k) Plan

Employee Stock Ownership Plan. 





Audit Fees. 

Audit-Related Fees. 

Tax Fees. 

All Other Fees. 

de minimis
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General. 

Loan Portfolio Composition. 



Contractual Maturities. 

One- to Four-Family Residential Real Estate Lending





The Wall Street Journal

Commercial Real Estate Lending

The Wall Street Journal

Construction Lending



Commercial and Industrial Lending

The Wall Street Journal



Consumer and Other Lending.

Loans to One Borrower.

Loan Approval Procedures and Authority



Delinquency Procedures.

Delinquent Loans

  



Non-Performing Loans. 

Real Estate Owned. 



Non-Performing Assets.

  



Classified Assets

Analysis and Determination of the Allowance for Loan Losses





Allowance for Loan Losses



Allocation of Allowance for Loan Losses. 

General. 



United States Governmental Securities.

United States Treasury Securities.

Mortgage-Backed Securities.



Collateralized Mortgage Obligations. 

Mutual Fund. 

Other Securities.

General. 

Deposits.



Borrowings.



Activity Powers.



Examination and Enforcement.

Loans-to-One-Borrower Limitations.

Loans to Presence Bank’s Insiders

Dividend Restrictions.

Minimum Capital Requirements.

“— .” 

Capital Requirements



Standards for Safety and Soundness. 



Investment Activities. 

Interstate Banking and Branching. 

Prompt Corrective Regulatory Action. 

Transactions with Affiliates and Regulation W of the Federal Reserve Regulations. 



Enforcement. 

Federal Insurance of Deposit Accounts. 

Privacy Regulations. 



Community Reinvestment Act. 

USA Patriot Act. 

•

•

•

•

•

•



•

General

Permissible Activities. 

Capital. 

Source of Strength. 



Dividends and Stock Repurchases. 



General.



Method of Accounting.

Minimum Tax.

Net Operating Loss Carryovers.

Capital Loss Carryovers.

Corporate Dividends.

Audit of Tax Returns. 









Grow our loan portfolio with a focus on increasing commercial real estate and commercial and industrial lending

Strategically Grow our Balance Sheet

Increase our share of lower-cost core deposits

Organically grow through loan production offices and through opportunistic bank or branch acquisitions. 



Manage credit risk to maintain a low level of non-performing assets. 

Allowance for loan losses. 



Deferred Tax Assets.



Estimation of Fair Values. 

Total Assets. 

Deposits and Borrowings.



Stockholders’ Equity.

General. 

Interest Income. 



Interest Expense.

Net Interest Income. 

Provision for Loan Losses. 



Noninterest Income



Noninterest Expense

Income Tax Expense



Average Balances and Yields



Liquidity Management



Capital Management.

Commitments.

Contractual Obligations.





 
 

See accompanying notes to consolidated financial statements. 



 

See accompanying notes to consolidated financial statements. 



 
 

See accompanying notes to consolidated financial statements. 



See accompanying notes to consolidated financial statements. 



 

See accompanying notes to consolidated financial statements. 



Organization and Nature of Operations 

Principles of Consolidation and Reclassifications 

Use of Estimates 

Concentration of Credit Risk 



Cash and Cash Equivalents 

Debt Securities 

Equity Securities 

Restricted Investments in Bank Stocks 



Loans Receivable 



Allowance for Loan Losses 

•

•

•

•

•







Premises and Equipment 

Other Real Estate Owned (OREO) 

Bank Owned Life Insurance 

Income Taxes 

Income Taxes



Transfers of Financial Assets 

Off-Balance Sheet Financial Instruments 

Retirement Plans 

Employee Stock Ownership Plan 

Stock-Based Compensation  



Earnings per Common Share 

Fair Value of Financial Instruments 

Advertising  

Comprehensive Income 

Recent Accounting Pronouncements 

Recently Issued, But Not Yet Effective Accounting Pronouncements 





December 31, 2022 

December 31, 2021 

December 31, 2022 



December 31, 2021 



















 









Defined Benefit Pension Plan 



401(k) Retirement Plan 



Deferred Compensation Agreement 

Supplemental Executive Retirement Plan  
 

 

Employee Stock Ownership Plan (ESOP) 





 
December 31, 2022 

 
 
December 31, 2021 





Debt and Equity Securities (Carried at Fair Value) 

Impaired Loans (Generally Carried at Fair Value) 

Accounting by Creditors for Impairment of a 
Loan

Off-Balance Sheet Financial Instruments (Disclosed at Cost) 



 
 
 
 
 
December 31, 2022 

 
 
 
 
 
December 31, 2021 



 
 
 
 
 
 
December 31, 2022 

 
 
 
 
 
 
December 31, 2021 

December 31, 2022 

December 31, 2021 



(In thousands) 

Service Charges on Deposit Accounts 



Debit Card Income 

Gains on Sale of Other Real Estate Owned 

Contract Balances 

Contract Acquisition Costs 







     





Evaluation of disclosure controls and procedures

Management's report on internal control over financial reporting.

Internal control over financial reporting













President and
Chief Executive Officer 
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COATESVILLE BRANCH (HEADQUARTERS)
(610) 384-8282

185 East Lincoln Highway
Coatesville, PA 19320

NEW HOLLAND BRANCH
(717) 354-4696

695 West Main Street
New Holland, PA 17557 

OXFORD BRANCH
(610) 932-7756

126 South Third Street
Oxford, PA 19363

GEORGETOWN BRANCH
(717) 786-8800

1099 Georgetown Road
Christiana, PA 17509

ELIZABETHTOWN LOAN
PRODUCTION OFFICE

(717) 806-1131

206 South Market Street
Elizabethtown, PA 17022

CAPITAL MARKET LOAN
PRODUCTION OFFICE

(717) 639-2558

100 Market Street, Ste 101
Harrisburg, PA 17101

OUR LOCATIONS



PB Bankshares, Inc. is the holding company for Presence Bank, which has served the 

residents and businesses of Chester and Lancaster County since 1919.  Presence Bank, 

with its headquarters in Coatesville, PA, is focused on community banking.

Presence Bank’s purpose statement is to strive to be the most loved bank that allows our 

families, customers, and communities to prosper. We have values that drive the way we 

treat each other daily and how we generate business for the long-term success of our 

company and the communities we serve.  

PRESENCEBANK.COM

NASDAQ: PBBK


